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Welcome to a new year with the Wagner High School
Orchestra!

Welcome to the Wagner High School Orchestra.  We are truly looking forward to
teaching your students this year.  We believe that participation in Orchestra can be a rewarding
experience in your student’s life.  Our goals are to provide a positive musical experience for
every Wagner Orchestra student and to grow the program. The orchestras will perform regularly
throughout the year, and all students are encouraged to participate in and attend all events.
Orchestra is a performance-oriented group that provides students with opportunities to build
self-confidence, intelligence, problem-solving skills, teamwork and discipline in addition to
musical enjoyment. We are looking forward to a wonderful year with your students. Please read
the policies, fill out the Handbook Agreement Form, and have your student return it by Monday,
August 23rd. If you have any questions, we can be reached at (210)662-5000, ext 17615 or
kgonzalez@judsonisd.org, as well as Remind (see the cover page).

Notes:
**This handbook is required reading for parents and students. Once read, it is a useful reference
throughout the year.
**This handbook may be added to over the course of the year. Please keep an eye out for
addenda.

Respectfully,
Mrs. Katy González
Ms. Giselle Izaguirre

Performance-Our Traditional Commitment to Excellence
Being a part of the Wagner Orchestra means making a strong commitment to a team. Unlike other

subjects, orchestra is a performance-oriented subject. All of the orchestras play throughout the school
year. In addition, some students may perform as individuals and in small groups for different events.
Normally, most of the concerts will be evening events open to the public, while some will be during
school hours. On some occasions, the students will perform or compete on Saturdays for judges only.
However, this year presents new challenges. Please know that I have to comply with any policies that
have come from above me.

All performances are required and are the culmination of many weeks of careful individual and
group preparation, intense rehearsal and hard work. They are considered the ultimate learning
experience. It is the equivalent of one test grade. Tests are 40% of your grade. Again, this year, our
situations may change. Please be looking for communications about your options when it comes to
concerts. Emergency situations constitute a viable excuse for missing a performance and will require a
parent phone call or email to discuss the matter. Students may receive a grade of zero for missing a
concert; therefore an unexcused absence from one performance could significantly lower a student’s
grade. Students will be given an alternate assignment which is due within 3 days of the concert, along
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with a parent letter or email.  If the alternate assignment is not turned in within those 3 days, your student
will receive a 0.

Should another Wagner subject schedule a required event in direct conflict with an orchestra
event, notify the orchestra director at once so the faculty can resolve the conflict. Orchestra can be
compared to sports in that the absence of one player can affect the other players’ confidence and the
success of the overall performance. Orchestra is an individual and team effort. The students are expected
to participate in class every day and practice outside of class. Students will be expected to attend extra
rehearsals and all scheduled orchestra concerts. If there is an emergency or conflict keeping your student
from attending scheduled concerts or rehearsals, please contact their teacher immediately.

Because Wagner Orchestra Students are performers, they have certain expectations:
*Maintaining passing grades (70 or higher).
*Maintaining and wearing the orchestra uniform as designated.
*Maintaining short fingernails
*Securing transportation to and from school or performance locations. In some cases, JISD will provide
school buses to and from Wagner. Buses come out of the Orchestra budget.
*Security of music, instrument and instrument case in the student’s instrument locker or assigned area.
*Required documentation of parental consent for travel (for UIL and Festivals).
*Be good citizens in the school and in the community

Grading System--How Grades are Determined
40%: Concerts, other major performances, and major playing tests
60% Daily Participation, playing quizzes, and more.

Extra credit assignments will only be given out upon request.

Assignment examples:
Weekly Grade: 20 points per day for having instrument, pencil, music, method book, and necessary
instrument supplies (shoulder rest, rock stop, etc.), totaling to 100 points a week.
Master Class Performance: 100 points
Performance Tests and Concerts: 100 points
Video Performance Assignments: 100 points
Online Music Theory or Sight Reading Assignments: 100 points

Citizenship:
Expectations for citizenship within the orchestra:
• Always follow directives of teachers, assistant teachers, or chaperones.
• Always obey school rules
• Food, gum and beverages are not allowed in the orchestra room, with the exception of water.
• Always be in your seat, ready to play, with instrument, pencil, and music within two minutes of bell
• Keep your hands, feet, and materials to yourself
• Only create sounds on instruments when instructed to by teacher
• Show respect for the school, school property, students, teachers, staff, and orchestra volunteers
New since 2020: Students may NOT under any circumstances play on each other’s instruments,
unless allowed by their teacher and sanitized before and after.
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Discipline
All discipline problems will be handled on an individual basis; however, the school guidelines will be
adhered to. Good discipline is essential in order for the entire class to be successful. As a result, certain
rules must be followed to ensure the safety of the students and their instruments.

Rules Consequences

Cell phones and headphones/earbuds must be out
of sight at all times (except when virtual learning).

1. Verbal warning

Have all your materials 2. Begin Discipline Documentation Form (DDF)

Come prepared. This means practicing outside of
class.

3. Continue DDF, call home

Pay Attention. 4. Continue DDF, call home

Lead by example and be kind. 5. Continue DDF, parent conference

Respect others and their property. 6. Referral, parent phone call.

No food, drink, or gum except water.

Come to make music and work hard! Major infractions:  Referral, parent phone call

Tardy Policy
First Unexcused Tardy per Nine Weeks-Teacher Warning
Second Unexcused Tardy per Nine Weeks-Teacher begins DDF
Third (or more) Unexcused Tardy per Six Weeks-DDF filled out.

Lockers
Students will be assigned an instrument locker or spot on a rack. Students will NOT be sharing lockers or
instruments this year. All students are responsible for keeping track of the combination lock for their
locker. You will receive a lock from your teacher if given a locker. Locks must remain on lockers at all
times in the locked position and the doors must remain closed and latched. Lockers must remain clean at
all times (no trash).
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Two Uniforms-Casual and Formal
Each member is required to have two uniforms for use during the year. Your teacher will specify
which uniform is appropriate for each performance or event. Students are responsible for maintaining
their uniforms and having them clean and ready for each event. Uniformity is important to stage
presence. Teachers alone will determine the acceptability of student attire for a performance.
Students who fail to comply within teacher standards for uniform may not be allowed to perform, or
may be re-seated.  Please keep in mind that uniforms that are not returned at the end of the year will
stop your student from receiving his/her report card and/or crossing the stage at graduation.
**New this year. If you are issued a school uniform, you are responsible for dry-cleaning them
before returning them at the end of the school year. Please bring it back in the sealed dry-cleaning
bag. You must include a receipt to avoid being charged a dry-cleaning fee.**

The T-Shirt Uniform
All orchestras – use the designated Wagner Orchestra t-shirt with blue or black jeans. Sports shoes
and white socks are preferred accessories.  T-shirts are included in the required $30 fee for all
students.

Dress Uniform Information
Dress Uniform Option A (Varsity and Junior Varsity Orchestras)
*Shirt -- White tux shirt, neatly pressed
*Tie -- Black or red bow tie
*Trousers -- Long, black tux pants
*Cummerbund -- Black or red cummerbund
Socks -- Plain black.  Seriously.   
Shoes -- Black dress shoes.  Athletic shoes are acceptable if solid black.
*items provided by Wagner

Dress Uniform Option B (Varsity and Junior Varsity Orchestras)
*Black formal dress
Shoes -- black leather preferred, flip flops are not acceptable. Athletic shoes are acceptable if solid black.
If wearing socks, must be solid black (black or flesh-colored, if wearing nylons)
*items provided by Wagner

Dress Uniform Option C (Freshmen Orchestra and Intermediate)
Shirt— Solid black blouse, polo, button down, or dress shirt, neatly pressed. Short or long sleeves are
acceptable, but not sleeveless.
Bottom—Below knee length skirt or longer OR pants. Pants must be well-fitting. No capri pants or
similar.
Or-long black dress. Short or long sleeves are acceptable, but not sleeveless; below knee length or longer
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Socks -- Plain black.  Seriously
Shoes -- black leather preferred, flip flops are not acceptable. Athletic shoes are acceptable if solid black.
If wearing socks, must be solid black (black or flesh-colored, if wearing nylons)

Video Recording/Photographs
The Wagner Orchestra is part of the local community. In an effort to get the word out about your
wonderful students, there may be occasions where videos and photographs of the Orchestra will be shared
on websites, TV, and newsletters.  Please note on the Handbook Acknowledgement form if you would or
would not like your student’s image to be reproduced. 

Supplies
Orchestra rehearsals and sectionals are an opportunity for students to practice as a group. It is essential
that students are on time and prepared for class. Students will need their instruments and all supplies for
every class. Participation will be compromised if supplies are missing. Please send a note with the student
if the instrument is being repaired. All Orchestra students should have their instruments and supplies in
class by Monday, August 23rd if not before. If for some reason this is not possible, please send me a
note. Supplies may be purchased at local music stores. A representative from at least one of the local
music stores calls on Wagner and would be happy to bring any supplies you might need directly to the
school.

University Interscholastic League (UIL)
Governs Who Plays and Who Stays
The University Interscholastic League sets the rules for and regulates the activities of many popular
activities in public schools, including athletics, speech, drama, choir ... and orchestra. Although the UIL
provides guidelines in a wide range of areas, its best known regulation is called "No pass/No play."
Simply stated, The No pass/No play Rule means any student whose nine-weeks grade in any subject falls
below 70 is ineligible to participate in UIL activities including UIL Contest, Solo and Ensemble Contest,
or All- Region Orchestra. Any student may regain eligibility for UIL activities by passing all subjects
according to a prescribed procedure. While technically you may participate in Concert and Sight-Reading
Contest beginning this year if not passing, Mrs. Gonzalez is going to require students to perform all their
UIL music at a grade of 90 or above in order to participate. For more detailed information about
reinstatement, see your teacher or the principal.

All-region Orchestra
The All-Region orchestra members are selected as the best performers in the region through a system of
try-outs (or auditions) in October and November. Judges will hear and critique the audition and rank each
student's performance relative to other students trying out. Then the All-Region orchestra is selected from
the rankings. After that, on a weekend in November or December, the All-Region orchestra meets to
rehearse and perform as a group under the direction of a special guest conductor. This event presents an
opportunity for motivated students to participate with the top students in the region and with an
outstanding conductor. Every orchestra student is eligible to try out for All-Region, provided they notify
their teacher prior to the posted deadline and they are passing all classes. The entrance fee will be

5



collected from all auditioning students when entering the contest. You will not get your money back if
you do not attend the audition. Interested students may obtain music for All-Region tryouts from their
teacher. Teachers will rehearse these candidates on a voluntary basis before school at times to be
announced. Students who take private lessons should involve their private-lesson instructors in
preparation for the try outs.

UIL Concert and Sight-reading Contest
Varsity and Junior Varsity (classified as Non-Varsity in UIL) Wagner orchestras compete in UIL
Evaluation in March. UIL evaluation is a two-part competition featuring (1) a concert performance based
off of selections from the UIL music list, and (2) a sight-reading performance, in which students play
music they have not prepared and have never played. Officials judge the orchestras separately in each part
of the contest and rate the groups on a scale of 1-5, with 1 being the rating of excellence. Orchestras
earning 1 ratings in both parts of the contest are awarded "sweepstakes" designations, indicating
exceptional performance in both contest parts. During the weeks leading up to the evaluation date,
Wagner orchestras prepare for the event, maintaining a vigorous rehearsal schedule in class. Extra
rehearsals may be required for students. These required rehearsals are announced in advance and held
before or after school. Prior to UIL Evaluation, Wagner Varsity and Junior Varsity Orchestras participate
in special concerts. Attendance is mandatory. The purpose of this event is to provide students with
constructive criticism of the concert. You can think about it as our “STAAR” test.

Practice Tips - - Never Forget that Practice Makes Perfect
In orchestra like any other performing art, excellence rarely comes easily. To achieve perfection, students
who learn music in class must practice it outside of class. The keys are concentration and regularity.
Therefore, practice is a way of achieving artistic goals. The World’s finest performers practice regularly
and with full attention. As a guideline (these are minimums): Beginning students should AT MINIMUM
practice 1.5-2 hrs a week, Intermediate students should practice 2-3 hrs a week, Concert Orchestra
students should practice 3-4 hours a week, and Chamber Orchestra students should practice 4.5-18 hours a
week.
Traditionally, successful students adhere to the following suggestions for practice:
*Once we’re back at school, the orchestra room will be open before and after school most days by
appointment (refer to weekly schedule which will be on Canvas), so students can come in and practice. A
morning pass may be needed. Please sign up for tutoring.
*Set aside a regular time for practice. Use a little discipline with this to establish a routine. Usually
several short, 10 to 15 minute periods of practice are more effective than one long practice session.
*Find a distraction-free place for your regular practice. Do not allow the cell phone, the internet or TV, or
friends to interfere with your concentration during the practice time.
*Warm up slowly. Begin with whole note exercises or scales to limber up your fingers and bowing arm.
*Include sight-reading. Check keys, accidentals, and counting. Count through each line prior to playing it.
Concentrate. Remember: a right note at the wrong time is a wrong note. There are lots of pop song sheet
music videos on YouTube!
*Practice the things that are most difficult for you. Avoid wasted practice on music you already know.
*Practice with a metronome. Set a tempo and play with the metronome. Begin slowly, so that you can
play the exercise perfectly. Gradually increase the tempo, playing perfectly each time you change tempo.
If you make a mistake, slow the tempo until you have perfected the measure.
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*Practice with a recording device. Because you are concentrating on so many things at once bowing,
left-hand fingering, rhythms, etc. - you may not hear your own practice accurately. A recorder can help
you focus on your tuning, sound quality, and rhythmic accuracy. Even better: video!
*Continuously listen to your tone quality, tuning, and rhythm. A tuner and/or tone generator is a great
way to hone these areas.
*Don't allow yourself to become easily discouraged. A stringed instrument is highly sophisticated.
Remember, if playing were easy, anyone could do it. If you start to become discouraged, take a break
from that section and come back to it.  Or, just take a break! Getting a drink of water might be all you
needed.

Private Lessons - - Something to Consider For Enhanced
Individual Performance
Optional one-on-one instruction given by an expert instrumentalist affords many advantages to the
student. It is the best way for a student to maximize the learning process and to make swift progress in
playing an instrument. In competitive situations, such as auditions, tryouts, and competitions, students
who study privately usually have a distinct advantage. Naturally, directors encourage students to study
privately if possible. Generally, students may choose when and where to schedule private lessons. Many
teachers are also offering lessons online, right now, which will make it even more convenient!
Private lessons provide the best way to accelerate skillful playing and to maximize skillful technique.
1. Students may arrange to take lessons once a week on selected days at school, during orchestra class
and/or before school.  These are generally paid for by the student/student’s family.
2. Students may prefer to arrange lessons outside of school with one of many fine teachers in the San
Antonio area. In this venue, fees vary from instructor to instructor. A list of private lesson teachers is
available through Mrs. Gonzalez. Students/parents seeking information about teachers or are interested in
scheduling private lessons at school should notify Mrs. Gonzalez.

Parents: We Welcome Volunteers For Events and Need Your
Support at Home, Too

The Wagner orchestral program welcomes enthusiastic support and involvement of parents.
Wagner parents work within the orchestra program as volunteers and encourage and support the students
at home. The volunteer program has a place for parents who will make commitments for one or more of
the following responsibilities:
*Drive car pool to special events
*Chaperone students on trips to events
*Chaperone students at school concerts and events
*Organizing and setting up orchestra social events
*Assist in administering the fund-raising events
*Chaperone students during orchestra social events
*Fitting uniforms
*Help with Orchestra Pictures

Please indicate on the form you are turning in if you would like to volunteer. Also, be on the
lookout for communication from the Orchestra Booster Club. Parents must do Volunteer Training,
available on the Judson ISD website.  Click on Families, then the + sign next to Stay Involved, then

7



volunteering.  If you do not have access to the internet, please call me and I’ll be more than happy to
arrange something with you to get you signed up!

At home, parents have a major role in continuous support for the orchestra student. Here's how
you can be supportive:
*Encourage your student to practice a little each day on a regular schedule. Make sure there is a
distraction-free place at home for routine practice.
*Provide a means for private-lesson instruction on a regular basis if possible.
*Help your student arrive on time, if not a little early! The old adage goes, “To be early is to be on time,
to be on time is to be late, to be late is…to be in trouble.”
* Attend our concerts with enthusiasm.
*Provide the best instrument possible and encourage your student to care for the instrument properly.
Consider providing instrument insurance through your homeowner's policy or otherwise.
*Fill out and sign permission slips.
*Provide support or guidance for any extra events the student may aspire to.
*Provide or help your student arrange for transportation to and from orchestra events. Always ask what
time the event is over and arrive promptly to pick up your student.  If a student is picked up an hour or
more after the event is over, the principal may become involved. 

Why Orchestra Needs Fund-Raising Projects:
At Wagner, we use money earned by our students for many worthwhile endeavors. All students are
encouraged to participate in this activity so that we can keep and enhance the orchestra program. Please
check the calendar for dates. This year, you may opt out of participating in fundraisers by donating $50.
These funds traditionally pay for:
*Additional sheet music for students
*Engraving for Orchestra trophies and awards
*Contest fees
*Orchestra bus transportation to events and performances throughout the area
*Books of music history and music theory
*Educational CDs and DVDs
*Rentals of appropriate concert halls for performances when required
*Fees for guest clinicians for the Wagner Orchestras
*Occasional social events
*Bus fees
*Security at events

INSTRUMENTS
Instruments need to be taken home over the weekend. All instruments must go home over

holidays. Instruments are stored in lockers or racks located in the orchestra room. An instrument needs to
be tuned many times, especially for beginners. String and bridge breakage occurs naturally and is part of
playing a stringed instrument. Teachers are not liable for equipment damage if string or bridge breakage
occurs. If your instrument is in the shop, please bring a note from home. You are still expected to
participate in class.
School-owned instruments - a few violins, violas, cellos, and basses are available for use from Wagner
at the cost of $60.00 per year, but there is a limited number of these instruments. School instruments will
not be assigned until the Instrument Use Agreement and Instrument Condition Forms are turned in, and at
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least a partial fee payment is made. You may rent your child's instrument from any music store. Whether
you decide on a new or a used instrument, it should include four fine tuners, strings in good condition,
well-fitted pegs, a bow, and a case. It is important to find out the store's policy on repairing and adjusting
the instrument when necessary. Most music stores offer instrument rental insurance. Please make sure
your child's instrument is insured either by the music store or your homeowner's policy. A good quality
instrument is essential to student learning by enabling the student to learn more efficiently by producing a
good tone.
Fees – All students must pay a required fee, which has been approved by the school.  The two options are:
*$30 for students NOT using a school instrument (includes $15 t-shirt, binder, alteration fees, and more)
*$90 for all students using a school instrument (includes above plus use of school instrument)
**Increase is due to inflation and online payment system fees.

Fingernails
Please ensure that your student’s fingernails remain short and neat at all times. It is imperative for proper
tuning and technique. Nails may be painted, but they must be short. A good test is to clench your hands as
if in a fist, and if you can feel your nails dig into the palms of your hand, they are too long. Please do not
get artificial nails unless they comply with the above qualifications. Thank you for your cooperation in
this matter.

The Handbook Agreement Forms must be completed on paper. Please see your teacher’s webpage, or
email them for a copy of the online version.

https://www.judsonisd.org/site/default.aspx?DomainID=2552
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